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What shipping executives say are their biggest mistakes

Mistake One

Expecting doomsday:

"Everyone knows rates will fall;
there's nothing we can do about it."
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An expert

IS a person who has made all
the mistakes that can be

made In a very narrow field.

Niels Bohr
Danish physicist (1885 - 1962)
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Asia-Europe freight rates-head-haul trade only
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Revisions to supply/demand growth 2Q06 vs. 4Q05 -
example 1 ( transpacific eastbound )

Forecasts for three quarters

Demand 2Q06
forecast
publish

date 4Q05 12.1% 13.8%

Supply 5006
forecast

publish
date 4Q05 13.5% 13.6%
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What shipping executives say are their biggest mistakes

Mistake Two

Accepting falsehoods:

"Our shippers don't want to
pay for service."
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"We would like our service providers
to understand that they
are an extension of our brand.

They (carriers) should
love the brand like we do."

A brand name shipper
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Rate variations on string 1 of an Asia-Europe service
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What shipping executives say are their biggest mistakes

Mistake Three

Lacking confidence:

"Our service isn't good enough to
justify the higher price."
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>

Ability to provide integrated and logistics
services

Ability to secure equipment availability

Ability to secure space availability

Advice and solutions that improve performance
of your supply chain

Airfreight services

Complete and correct documentation and billing
Competitive rates at similar service levels
Customer service attitude, expertise and
availability

Customs house brokerage/ clearance

Ease of booking procedures through the
available channels

Parameters respondents believe are part of a standard service
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Ease of receiving a quote through available
channels

Geographical coverage

Inland transportation (origin of destination)

LCL (less than container load) groupage
On-time and in-full delivery of your products
Proactive exception handling and service
recovery

Sales rep attitude, expertise and responsiveness
Shipment visibility (e.g. tracking) between origin

ABCDEFGHI JKLMNOPOQRS and destination
Sufficient credit days

il

ojlo ool =|=]|—

&

Copyright © 2007, HKSG Group Media Ltd. All rights reserved.



Supply and Demand 2007-2009 Conference

Parameters respondents believe are part of

a premium service
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Ability to provide integrated and logistics
services

Ability to secure equipment availability

Ability to secure space availability

Advice and solutions that improve performance
of your supply chain

Airfreight services

Complete and correct documentation and billing
Competitive rates at similar service levels
Customer service attitude, expertise and
availability

Customs house brokerage/ clearance

Ease of booking procedures through the
available channels

Ease of receiving a quote through available
channels

Geographical coverage

Inland transportation (origin of destination)
LCL (less than container load) groupage
On-time and in-full delivery of your products
Proactive exception handling and service
recovery

Sales rep attitude, expertise and
responsiveness

Shipment visibility (e.g. tracking) between
origin and destination

Sufficient credit days
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EQUIPMENT
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EQUIPMENT

QUALITY
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STUDYING

SHIPMENT
PATTERNS
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